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C LYMPIA
PHAN 1: TUYEN NGON CUA CHINH SACH BAO VE TRE EM

Hé théng Truong SAKURA-OLYMPIA rit coi trong viéc cung cdp bién phap
kip thoi, ¢ tinh phong ngtra va hd tro dé d6i phé véi cac van dé bao vé tré em, va do
cling 1a mot chién luge chu dong vi strc khoe va loi ich cua tat ca cac hoc sinh (HS) cua
chung t6i. Muc tiéu cta ching t6i 1a cung cip mot mdi trudng hoc duong an toan va
lanh manh, mang dén trai nghiém hoc tép tich cuc va phong pht, ting buéc giup HS
chuan bj dé tré thanh cong dan toan cau.

Véi muc dich trén, ngoai viéc phai phong ngira, chiing t6i ciing phai chuén bi dé
d6i pho mot cach bai ban va ap dung cac bién phap bao vé chong lai cac mbi de doa bao
g6m xam hai du ¢ bat ky hinh thirc nao.

Ban Thong bao Chinh sach & trén bao gom Cam Nang vé Bao Vé va Chong
Xam Hai Tré em ciia SAKURA-OLYMPIA, bao gom:
- Céc quy trinh bao vé/diéu tra va danh gia cac yéu té dé xur 1y cac td cdo vé xam
hai
- Céc khai niém vé su nguoc dai mot dia tré bao gff)m cac khai niém vé xam hai:
tinh duc, thé chat, tinh cam, bo bé, bit nat (de doa truc tuyén)
- Chung t6i s& can nhic mot sé yéu to khi thuc hién chinh sach niy bao gém an
toan truc tuyén, nhan biét ton hai, tré em c6 nhu cau gido duc dac biét va tré
khuyét tat, cao budc chéng lai nhan vién, tré¢ em khong di hoc, giam hd va giam

sat ciia nguodi 16n va boi canh cua dia phuong: Viét Nam.

PHAN 2: HIEU VE BAO VE TRE EM VA XAM HAI, BO MAC
2.1. BAO VE TRE EM

Tai SAKURA-OLYMPIA, chiing t6i ¢6 ging dbi pho vai cac nguy co de doa dén
an sinh cua tré trude khi chung trg thanh van dé bao vé tré em. Vi xaAm hai tré em 13 su
vi pham nhan quyén cua tré va can tré su hoc tip cia tré cling nhu su phat trién vé x4
hoi, cam xtc, vin hoa va tinh than, ching t6i luon tuan thi phap luat Viét Nam vé van
dé nay va tuan thi Coéng ude Lién Hop Qubc vé& Quyén cua tré em.

Nghién ciru da cho thay, phong ngira 1a phuong tién chinh yéu dam bao an toan
va an ninh cho tré em, va chung t6i cam két tap trung thuc hién nhiéu bién phap phong
ngtra khac nhau. Tuy nhién, van c6 nhitng truong hgp ma phong ngira 1 chua da va khi

63 Le Von Long Sireet, Hal Chau District, Da Nang City, Viet Nam

Tel: 0236. 3. 531, 339 Hotline: 0979, 53.55.57 - 0905. 56.57.58
Web: Sakuraolympia.edu.vn Email: info@sakuraolympia.edu.vn



C LYMPIA

do, tré thuc sy da bi bdo mac hodc xam hai. Trong nhitng trudong hop nay, nha truong va
gia dinh (GD) s& hop tac vdi cac co quan va chinh quyén dia phwong dé c6 giai phap tot
nhét.

Gido vién (GV) c6 vai trd dic biét quan trong ddi v6i viée xac dinh tré can gitp
dd va bao vé. Do do, xét cac goc do dao Iy va chuyén mon, ho phai c6 trach nhiém nhan
dién nhiing tré em can dugc gitp dd/ bao vé va ting bude dam bao kip thoi giup tré va
GD, qua do6 triét tiéu nguy co tré bi bé mac hodc xam hai.

Tat ca Can bd, Gido vién va Nhan vién (CBGVNV) tai SAKURA-OLYMPIA
phai trinh bao bat ky khi nao ho thay c6 co sd dé tin rang tré dang c6 nguy co, hoic thuc
té dang bi xam hai hoic bo mic. Quy trinh vé trinh bao va theo ddi tat ca cac trudong hop
nghi ngd tré em bi xam hai hodc bé mac duoc quy dinh rd trong Chinh sach Bao vé Tré
em va ciing duoc cip nhét trong So tay nay.

SAKURA-OLYMPIA luén nd lyc dé trd thanh chdn an toan cho HS, bao gom
ca nhitng em d3 va dang bi bo mic, hodc phai trai qua xam hai duéi bat ky hinh thirc
nao. Do dé, chung t6i s& thong bao chinh sach nay cho tat ca PHHS tiém ning, truyén
dat thuong nién chinh sach nay dén cac HS hién hitu, to chire dao tao thuong nién cho
tat ca nhan vién, tién hanh chinh sach tuyén dung dé dam bao an toan cho HS ciing nhu
ra soat tinh tudn thu va hiéu qua cta chinh sach nay hang nam. Trong truong hop mot
nhan vién bj cdo budc 1a ddi twong xam hai, trudng sé tién hanh diéu tra ddy du theo
dung quy trinh dugc thiét 1ap ti mi va hop phap. Vi uu tién cao nhét 1 bao dam an toan

cho tré.

2.2. HIEU VE XAM HAI VA BAO VE TRE EM

Van dé xam hai rat phic tap. Tuy theo timg nén van hoa, “xam hai” c6 thé duoc
hiéu khac nhau dya trén ky vong dbi voi tré, cach thirc nudi day va nhén dinh vé trach
nhiém cua tré dya trén gidi tinh va thur bac trong GD.

SAKURA-OLYMPIA cho réng vé co ban, xAm hai hién dién & mot s6 hinh thic
ctia mbi quan hé nhim théa man nhu cau cua ngudi quyén luc hon, thudng 14 thanh vién
cua GD, GV hoac ban be¢. Pinh nghia nay dugc dua ra sau khi tham chiéu céc nghién
clru vé xam hai va su hiéu biét vé tac dong ctia mot s6 hanh vi xAm hai.
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T4t ca cac nhan vién cia SAKURA-OLYMPIA can hiéu rﬁng xam hai, bdé mac
va an nguy cia tré thudng c6 lién hé chit ché va kho c6 thé dinh nghia tach roi. Tham
chi trong hau hét cac truong hop, cac dinh nghia c6 thé trung lip voi nhau.

e Dinh nghia xam hai

Xam hai 1a mot hinh thirc nguoc dai tré. Mot ddi tuong co thé xam hai hodc bo
mic tré bang cach gay ton hai hodc khong hanh dong dé ngin ngira ton hai xay dén cho
dtra tré d6. Tré em c6 thé bi xam hai trong pham vi GD, trong mdt don vi td churc hodc
cong dong bai nhitng ngudi quen biét hodc it pho bién hon 1a boi nhimng nguoi la (vi du:
thong qua internet). Cac em cé thé bi xAm hai béi mot hodc nhiéu nguoi 1on, hodc badi
mot tré em hodc nhiéu tré em khac. TAt ca nhan vién can luu ¥ rang xam hai c6 thé xay
ra gitra HS v&i nhau. Piéu nay rat c6 thé bao gom, nhung khong gi6i han boi: Bat nat
(bao gém de doa truc tuyén), bao luc gidi tinh/tAn cong tinh duc, gui tin nhén lién quan
t6i tinh duc. Nhan vién phai hiéu rd vé chinh sach va quy trinh ciia trudng lién quan dén
viéc xam hai boi ban hoc, cac vu viéc d6 dugce xtr 1y theo Chinh sach Hanh vi Tich cuc
cua nha truong.

Xam hai 1a xam hai va khong bao gio dugc dung thir hodc xem 1a “chuyén tam
phao” hoac “mot phﬁn cua qua trinh truéng thanh”. Nan nhan cta sy ngugc dai tir ban
hoc s& dugc Hoi dong nha trudng uu tién giai quyét. Tat ca nhan vién can nhan thirc vé
phong chéng nguoc dii — trong d6 mot sé van dé duoc liét ké dudi day. Nhan vién can
luu y rﬁng cac hinh vi str dung chét kich thich, lam dung dd uéng ¢ ¢con, trén hoc va
giri tin nhén tinh dyc s& khién tré 1am vao tinh trang nguy hiém.

e Xam hai thé chat

Xam hai vé thé chit co6 thé bao gé)m danh, lic, ném, dau doc, d6t hodc 1am bong,
nhan nudc, gay ngat thd, hodc gay ton hai thé chét cho tré. Gay ton hai vé thé chat ciing
c6 thé xay ra khi cha me hodc ngudi giam ho gay ra cac triéu chimg, hodc c6 tinh giy ra
bénh cho tré.

Cac dau hiéu vé xam hai thé chat:

- Céic vét bam tim va vét thuong khong rd nguyén nhan trén bat ky bd phan nao
clia co thé
- Céc vét bam tim gy ra & nhiéu thoi diém khac nhau

- Chéan thuong,¢6 hinb dang cuacacvat gay.chan thugng
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- Chén thuong thuong xuyén xuit hién khi HS di hoc lai sau nghi hoc hodc ky nghi

- Bong khong giai thich duoc

- Vét bong c6 dau vét nhu tir bép dién, ban i hodc thude 14

- Vét day tréi trén canh tay, chin, ¢ hodc thin

- Chén thuong khong phu hop véi thong tin HS cung cap

- Vét bong rong co dudng ranh gidi rd gy ra do ngdm trong nudc noéng, vét rach
da thit khong rd nguyén nhan, tray xudc hoic giy xuong.

e Xam hai vé tinh thin

Xam hai vé tinh than 13 su nguoc dai lién tuc vé tinh than ddi voi mot dia tre,
thudc dang hanh vi nguoc dai nham muc dich giy ra nhiing tic dong bat loi nghiém
trong va anh huong dén sy phat trién tinh than cua tré.

Xam hai c6 thé 13 viéc néi rang tré vo dung, bi ghét bo, khong binh thuong hoic
chi c6 gia tri khi tré ddp ing mot yéu cau nao do.

Xam hai c6 thé bao gdm hanh vi khong cho tré cac co hoi dé thé hién quan diém
ctia minh, ¢d y bat tré im lang hodc ché giéu nhitng diéu tré néi hodc cach tré giao tiép.

Xam hai c6 thé 1a ap dit nhimg ky vong khong phu hop véi d6 tudi hodc sy phat
trién a tré, bao gém céac tuong tac vuot qua kha ning phat trién cua tré va ca hanh vi
bao vé qua muc, han ché sy kham pha va hoc tap ciia tré hodc ngin can tré tham gia vao
tuong tac xa hoi binh thuong.

Xam hai c6 thé bao gdm nhin thdy hodc nghe thay hanh vi nguoc dii nguoi khac.
Xam hai ¢6 thé bao gdm hanh vi bat nat nghiém trong (ké ca bét nat trén mang), khién
tré em thuong xuyén cam théy so hii hodc bat an, hodc boc 10t, lam 1éch lac suy nghi
cla tré em. Mot s6 mirc do xAm hai vé tinh than c6 thé bao gém tat ca cac hinh thic
nguoc dai, mac du hanh vi xam hai c6 thé chi xay ra mot lan.

Do cac yéu td nhu sy khac biét vé xa hoi va thuc tién van hoa trong cach nudi

day bé trai va bé gai, cac dAu hiéu canh bao xam hai tinh than thuong lién quan dén gioi

tinh.
Bé trai c6 xu hwéng Bé gai c6 xu hwéng
- Thai do gay han - Co doc
- Noéng gian bét thuong - Thuy dong
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- DPanh nhau vdi ban hoc hodc anh chi - Tim kiém sur chép nhan cua nguoi
em khac

- Bitnan - Nghe loi

- Khéng nghe 161 hodc thai do thach - D& dang xudng tinh than
thirc - Vb cung kién nhan

- Thét vong - Bam chit 14y nguoi 16n

- No6i déi hodc gian 1an - Thiéu tu tin

- Pha phach - Qua phu thudc

- Boc dong hodc thiéu kiém soat - Budng binh

- Hay tranh cai - Choc nguoi khac qua trén

- Choc nguoi khac qua trén - Lo ling qua mirc

- Lo léng quéa mirc - R&i loan thuc thé (dau nhuc co thé,

- Codoc bénh tat)

e Xam hai tinh duc

Xam hai tinh duc 1lién quan dén viéc ép budc hoac 161 kéo tré hoac thanh thiéu
nién tham gia vao cac hoat dong tinh duc (HDTD), du khong nhat thiét SD dén bao luc
& cuong do cao, bat ké tré c6 nhan thire vé diéu dang dién ra hay khong.

Xam hai tinh duc c6 thé 13 nhiing tiép xuc co thé, bao gébm tin cong dudi hinh
thire giao cu hodc cac hanh vi khac nhu thu dam, hon hit, s soang va cham vao bén
ngoai trang phuc.

Xam hai tinh duc c6 thé bao gdm céac hanh vi khong truc tiép: chang han nhu viéc
moi tré em tham gia quay phim, chup anh véi dé tai lién quan dén tinh duc, xem canh
quan h¢ tinh duc, khuyén khich tré hanh xtr tinh duc mdt cach khong thich hop hoac du
dd tré dé chuan bi cho viéc bi xdm hai (bao gém ca thong qua Internet).

Xam hai tinh duc khong chi do nam gioéi truong thanh gay ra. Phuy nit hodc tré em
cling co thé thuc hién hanh vi xam hai tinh duc. Béc 16t tinh duc cling co thé xay ra khi
tré em bi khai thac vi quyén luc, tién bac hodc dia vi. Ngay ca khi tré tin rr;“mg viéc minh
dang 1am 1 ty nguyén sy déng thuan dé ciing khong co gia tri. Boc 16t tinh duc tré em
khong phai ltic ndo ciing lién quan dén tiép xuc co thé ma doi khi c6 thé xay ra truc
tuyén.

63 Le Van Long Sireet, Hal Chau District, Da Nang City, Viet Nam
Tel: 0236. 3. 531, 339 Hotline: 0979, 53.55.57 - 0905. 56.57.58
Web: Sakuraolympia.edu.vn Email: info@sakuraolympia.edu.vn



C LYMPIA

Nhiing dau hiéu ciia xAm hai tinh duc:

Kién thtrc, hanh vi, hodc st dung ngdn ngit vé tinh duc khong phu hop véi do
tudi

C6 biéu hién vé cac mdi quan hé ca nhan bat thuong

Tré c6 bénh hoa li€u du ¢ ltra tudi ndo

Biéu hién vé chan thuong hodc chady mau vung mi¢ng, bd phan sinh duc hodc hau
mon

Kho di b hoidc ngdi

Ttr chdi thay quan 4o thé duc, su phong tim

Tré em tron nha va khong dua ra bat ky 1y do cu thé nao

Khong muén & mot minh véi mot nguoi bat ky

Mang thai, ddc biét 1a ¢ do tudi rat tré

Puoc nudi dudng theo cach duogc bao vé thai qua.

Tré bi b6 mac

Bo mic 13 hanh vi thuong xuyén khong dép (mg nhu cau thé chat va/hoic nhu

cau tam ly co ban cua tré, c6 thé dan dén sy suy giam nghiém trong vé suc khoe hodc

can trd sy phat trién cua tré. Cha me hoac ngudi gidam ho co6 thé bi xem 1a boé mac tré

néu khong thuc hién dugc cac nghia vu sau:

Cung cap day du thuc pham, quin 4o va noi &

Bao vé tré khoi nhitng nguy hiém hodc ton hai vé thé chat va tinh than

Giam sat dung muc

Pam bao sy giam sat phi hop. Piéu nay bao gdm hanh vi bo mic hoic khong

dap ung nhu cau vé cam xuc co ban cua tré.

(Liét ké trén day chua thé bao g&m moi khia canh cua nhitng hanh vi bo mdc tré).

Nhirng dau hiéu tré bi bo mac

Tré khong duoc tdm rira hodc doi

PhH khong quan tim dén thanh tich hoc tap cua tré

PH khong tra 10i cac thong tin lién lac duoc trudng giri di nhiéu lan

HS khong muodn vé nha
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Ca cha me hodc nguoi giam ho hop phap néu khong cé mit tai thanh phd Pa
Nang trong khoang thoi gian tir 24 gio tro 1én, ma khong c6 sap xép thich hop
cho viéc cham soc tré va khong chi dinh nguoi gidm ho tam thoi

Khéng thé lién lac PH trong trudng hop khan cip.

e Bit nat

Bit nat xdy ra khi mgt HS thuc hién mdt hodc nhiéu hanh dong nhdm dén mot

HS khac, hoac moét loat cac hanh dong don 1€ hudng t61 mot vai HS trong pham vi truong

hoc, hodc mot khu vuc hoc tap khéc, dan dén tinh trang tré bi lam dung hodc quéy 16i

vé thé chét hodc tinh than, hodc de doa, si nhuc. Bit nat ¢6 thé 1a mot hodc nhiéu hon

mot hanh vi trong nhom liét ké sau day:

Ap dat nhan xét khong dung ddn 1én mot ca nhan, danh du, tai san hodc GD cua
tré

Theo ddi, lién tuc theo ddi hodc deo dudi tré trong moi sinh hoat hang ngay, bay
toé su quan tdm khong mong doi voi ¥ dinh gdy &m dnh

Lay tai san cia tré

Si nhyc cong khai, hoac am chi vé mot hanh vi pham t61, mot 16i 1Am hay khiém
khuyét, bat ké c6 that hay tudng tuong, vé bat ky hanh dong, thiét sot trach nhiém,
than phan, tinh trang hodc hoan canh nao do dé gay ton hai dén danh du, uy tin
hodc khién tré bi khinh miét

C6 y pha huy, lam ban hoic 1am hu hong db vat caa tré

Bao luc thé chit d6i vai tré, bit ké co giy nén thuong tich hay khong, ¢ vii khi
hoic khong. Bao lyc c6 thé dudi hinh thirc tho bao, dbt, ddm, da, ném do vat vao
nguoi tré, véo danh vao mong, hodc cac hanh vi tuong tu khac

Yéu cau hodc ra 1énh tré dua tién, hodc cuong doat tién hodc tai san cua tré

Han ché quyén tu do va tu chu cua tré.

e Bit nat trén mang

Bit nat trén mang la bat ky hanh vi nao liét k& & nhitng muc trude, dan dén tinh

trang tré bi quéy 161, de doa hodc si nhuc, thong qua phuong tién dién tir hodc cong nghé

khéc, chang han nhu nhan tin, email, chat, internet, mang xa hdi, hodac cac phuong ti¢n

hodc dinh dang khac.
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“Cac hanh vi lam dung khac ctia HS hodc hoc vién” — dé cap dén cac hanh vi lam
dung nghiém trong khac do HS/hoc vién thuc hién véi cac HS/hoc vién khac cung
truong, nhu dugce dinh nghia trong phan bit nat nhu trén day, bao gdm nhung khong
gi6i han d6i vé6i cac hanh vi lién quan dén thé chét, tinh duc hodc tam 1y.

“Hinh phat & cép do cao” — dé cap dén mot hinh phat &p dung cho moét cdo budc
hoac hanh vi vi pham, duoc thuc hén hodc gay ra véi muc dich ky luat, dao tao, hoac
kiém soat, boi GV, nguoi quan 1y trudng hoc, ngudi 10n hodc bat ky HS khac di duoc
ban cho hodc d3 duge thira nhan thim quyén hodc trach nhiém vé hinh phat hodc ky
luat, n6 bao gém hinh phat vé thé x4c, si nhuc hodc ha thép danh du.

e An toan trén mang

Theo luat, can c6 quy dinh riéng cho thdy tim quan trong ctia van dé an toan cia
tré trén mang, nhét 13 khi cac truong hoc HP tryc tuyén ngdy cang nhiéu. HS rit can
duogc bao vé khoi cac tai li€u truc tuyén c6 hai va thiéu ding dén.

Can c6 cac hé thong giam sat phu hop dé dam bao HS chi tiép can dugc nhitng
ND phu hop. Chung t6i s€ ddm bao s€ khong ngan chan qua muc cho phép, hay dua ra
nhirng nguyén tac bat hop ly, gay ra han ché ddi véi tai liéu ma tré co thé tim doc va hoc
hoi. SAKURA-OLYMPIA dam béo rang HS sé& duoc day vé tu bao vé, bao gdm qua
phuong thirc hoc truc tuyén 14n gid day hoc, ddy 1a mot phan tit yéu ctia chuong trinh
giang day bao quat va can bang ma chung t6i cam két. Bai hoc c6 thé bao gém cac van

de lién quan dén gido duc ca nhan, xa hdi, y t€ va kinh té va/hodc qua gido duc giai tinh.

PHAN 3: CAC DAU HIEU NHAN DIEN TRE CAN PUQC BAO VE VA CAC
BIEN PHAP XU LY CUA NHA TRUONG
3.1. Nhén dién bat 6n — Bio vé tré em
C6 thé nhan dién tré dang hodc c6 kha nang trong tinh trang bat on qua nhiing
dAu hiéu sau:
- Thong tin tir phia ban be, thanh vién GD, ngudi than hodc nguoi 16n, tré em khac
- Tré c6 hanh vi bat thuong, khac bi¢t dang ké so v&i hanh vi cia ban bé cung ltra,
ky quic hodc bat thudng, hodc c6 hanh vi sai trai gy nguy hiém khi dang choi
cung ban be

- Mot chan thuong dang ngo vi:
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+ Giai thich khong hop 1y
+ Nhirng nguoi lién quan c6 giai thich khac nhau
+ Tré ¢ biéu hién lo ling va lang tranh khi duoc hoi vé thuong tich
+ Xuat hién nghi ngd khi nhiéu van dé phat sinh trong mot khoang thoi gian
+ Tré c6 tiép xuc v6i nhitng c4 nhan “cé nguy co gay nguy hiém cho tré em”. D6

c6 the 1a ¢4 nhan c¢6 tién an hodc bi co quan c6 tham quyén dat nghi van

Bit nat 1a hanh vi chil y gdy ton thuong lap di lap lai trong mot khoang thoi gian
nhét dinh, trong khi tré bi bét nat khong thé tu bao vé minh. C6 nhiéu hinh thtrc bét nat,
nhung ba loai chinh la:

- Thé chét
- Loinoi
- Cam xuc
3.2. Tré ¢6 nhu ciu gido duc dic biét (GDDB) va tré khuyét tat
Tré c6 nhu cdu GDDB va khuyét tat co thé phai d6i mat voi nhiéu thach thic hon
khi ty v€. Viéc nhan dién tré bi xam hai hodc bo mac cling gap nhiéu rao can, bao gém:
- Khi tré ¢6 biéu hién hanh vi, tAm trang hoac chan thuong cho théy bi xam hai
hodc bé mic, nguoi ta thudng cho rang biéu hién d6 c6 lién quan dén khiém
khuyét cuia tré va khong tim hiéu thém
- Anh huong cta cac hanh vi nhu bat nat ddi véi tré ¢6 nhu cau gido duc dac biét
va tré khuét tat co thé khong twong tng va khong thé hién ra bén ngoai

- Rao can giao tiép va nhiing kho khin khi khic phuc nhitng rdo can nay.

3.3. Sw ving mit dai ngay ciia HS

Néu mot HS khong dén truong trong mot thoi gian dai, nhan vién hanh chinh va
GV/giam thi 16p can phai bao cdo cho cic bén lién quan, bao gébm Hiéu truong. Moi
thay d6i vé dia chi nha & hodc trudng hoc phai duoc ghi lai trén hé thong thong tin noi
bo.
3.4. Giam hg va giam sat cia ngudi lom

bay 1a chinh sach cia SAKURA-OLYMPIA vé viéc nguoi 16n bé mac, khong
giam ho tré hop 1y, vi du nhu bo tré & nha ma khong c6 ngudi giam sat trong bat ky
khoang thoi gian nao du ngén hay dai.
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Chii thich:

Truong yéu cau it nhat mot PH phai thudng tra tai thanh phé Pa Ning. Trong
truong hop phai di nudc ngoai, PH/nguoi gidam hd co6 trach nhiém théng bao cho nha
truong bang van ban vé thong tin lién lac chinh xac. (Théng béo can thyc hién trudce
thoi diém PH/ngudi giam ho xuét canh).

3.5. B6i canh dia phwong: Viét Nam

Mic du Viét Nam chua c6 nhiéu vin ban quy pham chinh thire dé xir Iy cac vi
pham vé quyén tré em, nhung chinh quyén ngdy cang nhén thirc rd rang day la van dé
can phai giai quyét. Cac trudng hop xam hai c6 ddy du bang ching c6 thé duoc chuyén
dén co quan cong an Viét Nam; Luat phap Viét Nam s& dugc ap dung trong nhiing
truong hop nay (xem Vin ban dinh kém 2 dé tim hiéu thém vé ché tai xir Iy xAm hai tré
em cua Viét Nam).

Hiéu truong, Chuyén vién tu van va PH phai dugc uu tién thong bao trudc khi
vu viée dugce bao cdo cho cac co quan chirc nang.

Truong hop Hiéu trudng can nhic bao cdo vu viée cho cac co quan chirc ning
Viét Nam, Hiéu truong va Tu van vién s& tinh dén cac yéu t6 vé bdi canh dia phuong
trude khi dua ra quyét dinh cudi ciing nham muc dich tra 16i cho cau hoi “dira tré ¢6 can
duoc bao vé khong” va sau khi da xem xét cac diéu sau:

- Tré khong thé duy tri/dat dugc hodc khong c6 co hoi dé duy tri/dat duoc chuin
muec vé strc khoe hodc phét trién néu nha trudng khong can thiép

- Strc khoe hodc sy phat trién cua tré da suy yéu hoac tiép tuc bi suy gidm thém,
néu truong khong can thiép

- C6 1y do phu hop dé nghi ngd ring mot dira tré dang bi ton thuong hoic c6 nguy

co trai qua nhing ton thuong dang ke.

Chuyén vién tu van va/hoic Pho Hiéu trudng s& chiu trach nhiém thu thap tat ca
cac bang chung co lién quan dé di dén cac phan quyét chung liéu tén thuong co dugc
xem la “dang ké&” hay khong va xac dinh cac murc d can thiép can thiét.

3.6. T6 c4o nhan vién

Néu bat ky GV, NV nao ctia truong nghi ngai hanh vi hodc dong thai ciia mot ca

nhan khac lam viéc tai trudng, bao gdm nhung khéng gii han béi cac biéu hién sau:
- Hanh x1r theo cach gay hai, co thé da gay hai, hoac co thé s& gay hai cho tré
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C LYMPIA

- Co nguy co di 1am hai tré, hodc pham toi c6 lién quan dén tré em
- Thé hién nhitng hanh x/hanh dong dbi véi mot hodc nhiéu tré cho thiy ngudi

do6 khong thich hop cho cong viéc c6 lién quan téi tré em.

Nguoi d6 can td cdo nguyén trang sy viée hodc quan ngai nay cho Hiéu truéng
ngay lap tirc. V& nguyén tic, dbi v6i cac trudng hop ndy, quyén loi cua tré 13 t6i quan
trong. Trong khi d6, ngudi bi tinh nghi van phai duoc dbi xir céng bang, trung thuc va
duoc hd tro khi can.

Trach nhiém cia tat ca nguoi 16n 1a bao vé va dam bao quyén loi cia tré em va
thanh thiéu nién. Trach nhiém nay s€ con lon hon nita, bao ham cé trach nhiém cham
soc tré dbi voi nhan vién co duoc tuyén dung cho cc cong viée co lién quan dén tré em
va thanh thiéu nién.

3.7. Cac bién phap khac

Hau hét cac truong hop tré bi nghi ngd xam hai hodac bé méac s€ dugc xur 1y ndi
bo.

Nhiing tinh huéng nay c6 thé lién quan dén:

- Mbi quan hé ctia HS véi cac ban hoc
- K¥ nang nudi day con, dac biét 1a hinh thitc PH x1r phat tré
- Moi quan hé giita HS va PH

- Cac van deé suc khoe tam than nhu tram cam, tu ti, dau buon

Nha trudng s& gidi thiéu cac don vi chuyén trach khac dé hd tro tré trong cac
truong hop sau:
- Céc van dé strc khoe tam than nhu trAm cam néng/trﬁm cam lam sang, roi loan
tam than, rdi loan phan ly va y dinh tu tir
- Tré lién tyc bi xam hai hodc bé mac nghiém trong

- Tré bi xam pham tinh duc va c6 y€u to loan luan

Dbi v6i nhitng trudng hop dic biét nghiém trong, khi tré van tiép tuc bi xam hai
va de doa t6i an toan tinh mang, nha truong s& bao cdo su viéc dén:
- Lanh su quan cua quéc gia ctia GP d6
- Nguoi SD Lb tai trg cho GD do
- Co quan thyc thi phap luat dia phuong
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PHAN 4: NHAN SU CHUYEN TRACH VE BAO VE TRE EM
4.1. Doi bao vé tré em (CPT)

Doi bao vé tré em bao gé)m Hi¢u truong hoac nguoi do Hiéu trudng chi dinh,
Chuyén vién tu van cua nha truong, Can b Bao v¢ tré em, Y ta va Chuyén gia Tu van
— Tri liéw/Tam 1y duoc nha truong thué ngoai (néu can).

CPT sé& phy trach cong tac bao vé tré em va xem xét khong chi riéng 1¢ timg két
qua danh gia, diéu tra ban ddu ma con cin nhic toan bd hiéu qua cta cac bién phap nha
truong dang ap dung dé bao vé tré, qua d6 dua ra cac chi dao cho nhém CRT va Chuyén
vién tu vén.

CPT cling chiu trach nhiém lién tuc gidm sat HD Bdo v¢é tré em trong truong,
dong thoi phét trién chinh sach, xir Iy cac van dé vé quy trinh, phan bo ngudn lyc, nhu
cau dao tao va chi dao cac HD bao vé tré em & truong hoc.

Chuyén vién tu van va/hodc Pho Hibu truong dong vai tro 1a ddu mdi lién hé va cung
cap thong tin, hudng dan va dinh huéng cho CPT. Biét d6i s& hop thudng xuyén dé theo
doi va cap nhat vé tinh hinh Béo vé tré em trong truong va s€ dugc triéu tap khi phat
sinh cac van dé bao vé tré em.

4.2. Poi phan &rng nhanh (CRT)

Doi phan g nhanh 1a d6i ngii phan ung dau lién ddi véi van dé vé bao vé tré
em trong nha trudng. Poi ngil nay bao gom Chuyén vién tu van va/hodc Phé Hiéu
trudng, Nguoi bao tin, Can bd bao vé tré em, Y ta (néu cén) va cac bén lién quan khac
khi can thiét, nham hd trg viéc danh gia va diéu tra.

CRT sé& duoc triéu tap khi can thiét va duoc Hiéu truong trao quyén dong gop
nhiing danh gié dua trén chuyén moén, dao tao va kinh nghiém cta minh. Chuyén vién
tu van va/hodc Pho Hiéu trudong dong vai tro chi chdt trong CRT, 1a ngudi dinh hudng
va huéng dan quy trinh danh gia.

4.3. Hi¢u trwéng Nha truong

Hiéu trudng c6 toan quyén phé duyét nhirng bién phap duoc dé xuit dé Bao vé
tré em va co thé trao quyén nay (mot phan hay toan phan) cho mot dai dién khac.
4.4. Chuyén vién tu van hoic Phé Hi¢u truwéng nha truwong
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Chuyén vién tu van hodc Pho HT (trong truong hop nha trudng khong cé vi tri
chuyén vién tu van) 13 c4 nhan duoc nha truong chinh thirc chi dinh dé giai quyét cac
van dé& vé Bao vé tré em va phu trach thuc hién tit ca nhitng sang kién lién quan dén
Bao vé tré em tai SAKURA-OLYMPIA.

4.5. Can bg Bdo vé Tré em (CPO)
CPO 1a mot thanh vién thuong truc cia CRT, phu trach hd tro Chuyén vién tu

van va/hodac Phé Hi¢u trudng khi cd su co phat sinh.

PHAN 5: QUY TRINH XU LY
NGUGI PHU TRACH/ SO PO QUY TRINH XU LY

BUGC 1 Giso vién/ nhan vién nhin dién nghi van (Ngudi bao tin)

}

Ngudi béo tin théng béo cho Chuyén vién tu van
+ Nép phidu théng bao
+ (CRT) triéu tap cudc hop

BUGC1B&C
QUY TRINH < Néu c6 déu hidu vé nguy co va cén bao cao sau
A khi hoan thanh QUY TRINH A, Chuyén vién tu
vadn/ CRT phai thuc hién viéc danh gia bé sung
l dé quyét dinh dén QUY TRINH B hodc C.
BUGC 2A l

Chuyén vién tu van thyc hién Banh gia So bd
vdi CRT dé danh gia ndi dung, béi canh va
muc 48 nguy hiém.

BUdC 2BA&C
- Chuyén vién tu van hoan thanh Banh Gia Téng
Két vé cao budc dya vao cac thong tin cd dugc.

L l - Panh Gia Téng Két bao gém ké hoach hd trg nan
nhan.
A Né&u két qua dsnh gia k&t lusn - Higu trudng / CRT s& xem xét.
sy vige vugt ra khéi trudng
NEu két qud hoan ho A v l
toan trong ddu higu e ; .
cOa Quy trinh A = Mét cudc diéu tra ky hon cén
dugc thyc hién dé chic chan
- Lap ké hoach va vé cac chi tiét va mic dé cia Néu cac ddu higu
can thiép ndi bd. nguy o, thudc trudng hop
- ng bao cho - C6 modt s6 diu hidu cho thay B, s& tién hanh
CPT. cdn bao cao cho co quan cac bude ...
L chic nang cda Viét Nam
Tiép tuc Quy !
G 3a trinhBvac QUY TRINH
Chuyén vién tu vén
thitc hién ké hoach BUGC 1 B
va lam vigc vdi hoc L
sinh, phu  huynh,
I?;cw lién quan audc 38
- Ké& hoach hd trg
l duge thuc hién
bdi chuyén vién
tu vdn & CRT.
BUGC 4A Theo ddi - Chinh sach vé
- Van dé dugc giai . Theo déi va hd tro cac Ky luat/ Ung xd
quyét. [ bén lién quan. - tich cuc duoc ap
- Tiép tyc theo - Phéi hop vdi co quan dung.
déi. chuec nang ndu cdn.
- HoS - Hiéu trudng I
- DHS - Pho Hiéu trudng

- CPT - Nhém bao vé tré em
- CRT - Nhém phan ung nhanh

* KHI €O MOT CAO BUOC CHONG LAI MOT NHAN VIEN EMASI, CHINH SACH VE KY LUAT SE

PUJC AP DUNG

* * KHI €O MOT CAO BUOC CHONG LAI MOT HOC SINH EMASI, CHINH SACH VE UNG XU TicH

CUC SE PUGC AP DUNG
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C LYMPIA

DIEN GIAI VE SO PO QUY TRINH XU LY

C6 03 mirc do két luan cua danh gia so bd trong qué trinh xt Iy cao budc xam hai.

e MUC PO A =>XEM XET XU LY NOI BQ

MUC DO A nghia 13 hanh vi/cach xtr su trong cdo budc co gdy nghi van, thiéu

ding dan va can dugc luu tam, nhung khong can dén di€u tra day du cua don vi ngoai

truong (nhu cong an).

Mot vai vi du:

- Xung dot vé thé chat, 101 n6i, cam xuc gitta HS voi HS

- Phuong phép nudi day con cai thiéu dung din

- Bit nat hodc de doa truc tuyén

- Tuong tac thiéu dung dan giita HS/GV

TRINH TU XU LY TO CAO G MUC PO A

Budc 1

Nguoi c6 lién hé dau tién véi cdo budc s& ciing cip va chuyén tiép tat ca
thong tin (bao gdm ca MAu phiéu théng tin) cho Chuyén vién tu van trudng

va/hodc Pho HT theo so do trén.

Budc 2

Chuyén vién tu van truong cung véi CRT tién hanh danh gia ndi dung, boi
canh va mirc d nguy hai. Su Viéc ciing s€ dugc thong bao dén Biét doi bao
vé tré em. Néu cdo budc duoc danh gia nam trong cac DAu hiéu Canh bao
Muc d6 A (xem bén dudi), truong s& tién hanh xtr 1y noi bo. Tat ca thong
tin va ghi nhan sé duoc luu trir tuyét mat trong Hé th6ng Bao vé Tré em

cua truong.

Buédce 3

Chuyén vién tu van treong thuc hién ké hoach va lam viéc véi tré em, PH

va cac bén lién quan khac

DAU HIEU CANH BAO MUC PO A

-Tuong tac khong dung din/dang ngd gitra HS véi HS vé thé chét, 16i noi, tinh cam, tm

ly

-Tuong tac khong dung dan/ dang ngd gitta HS v6i GV vé thé chat, 1oi néi, tinh cam,

tam ly

-Phuong phap nudi day con cai khéng dung din

-Bit nat/ de doa truc tuyén (ndi dung, bbi canh va muc do/ nguy co/ tan suit xay ra)
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e MUC PQ B=>XEM XET PIEU TRA THEM

Trinh tu xt 1y T6 cdo & Muc d B c6 thé tiép dién tir Trinh ty xtr Iy T6 cdo &

Mirc d6 A va khi di xudt hién nghi ngai vé muac do nghiém trong, thoi gian/ tAn suét va

muc do nguy hiém. Nha truong s€ thuc hién Trinh tu xu 1y T6 cdo & Muc do B khi da

nhan dién rd rang vé tac dong cua hanh vi xam hai va khi mot s6 hinh thirc xam hai, bao

gom nhitng vi du da néu trong cudn so6 tay nay, c6 thé dang dién ra va can dic€u tra thém

dé xac minh.

TRINH TU XU LY TO CAO O MUC PO B

Buéc 1, B&C

T Bu6e 1 B&C, can danh gia thém va/hoic nhan dién thém dau hiéu

ve rui ro dé lap bao céo

Buéc 2, B&C

-Chuyén vién tu van thanh Panh gia tong hop tat ca cac thong tin co
san. Panh gia tong hop bao gom Ké hoach hd tro nan nhan va ké
hoach khac. Hiéu truong & CPT xem xét.

-Néu c6 nhiéu dau hiéu thudc trudng hop B trong bao céo tong két,

chuyén sang quy trinh xur Iy Mirc do B

Budc 3, B -Ké& hoach hd trg dugc thuc hién boi Chuyén vién tu van/CRT
-C6 thé ap dung Quy dinh vé xt 1y ky luat/Ung xir tich cuc
Budc 4, B Néu CRT xéc dinh rang vu viéc da duoc giai quyét on thoa, can thong

bao cho CPT va BLD nha trudng, ddng thoi 1én ké hoach theo ddi sy
Viéc va cung cap nhiing hd trg can thiét. CRT can theo ddi va hd tro
cac d6i twong chiu anh hudng do cao budce va lién hé véi co quan chirc

nang khi can thiét.

DAU HIEU CANH BAO MUC PO B

-Trong tuong tac gitra HS voi HS ¢6 du hiéu ¢ v 1am ton thuong hodc giy ton hai vé

thé chat, tinh cam, tim 1y, c6 nguy co khién tré gip nguy hiém

-Bién phap day dd con cai khong phii hop, mang tinh chat ddi pho véi hanh vi cia tré

va dya trén cac bién phap trimg phat tiéu cuc, 1ap di lap lai va c6 dau hiéu tic dong dén

cac hanh vi cua tré

-Bit nat/bit nat trén mang nhiéu 1an va c6 dau hiéu 1én ké hoach trudc voi y dinh gay

ton thuong tré
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-Céc tuong tac NV/GV khong ding din/dang nghi van c6 dau hiéu lip di lap lai, cac
hinh phat tiéu cuc khong can thiét va/hodc sir dung uy quyén khong phu hop, giy tac
dong ti€u cuc dén hanh vi va strc khoe va tinh than cua tré.

Trinh ty xtr ly T6 cdo & Mtrc d6 B duoc ap dung ngay khi vu viéc cé biéu hién
lap di lap lai nhiéu 1an, nghi can thé hién 16 ¥ dinh gy ton thuong nhung lai thiéu nhan
thirc vé tac hai ma hanh vi d6 gy ra. Can danh gia dé hiéu rd chudi hanh vi tai pham
trong timg boi canh va c6 hanh dong thich hop dé nhan dién van dé, mic do rui ro va
cac bién phap hd tro/ hanh chinh can thiét.

e MUC PO C=>XEM XET TRINH BAO CHiNH QUYEN

Trinh ty xu ly Tb cao & Mtrc do C c6 thé dugc tién hanh theo sau Trinh tu xur ly
T cao & Mirc do B & trén, néu quan ngai tiép tuc leo thang va khi van dé chua dugc giai
quyét thoa déng va tiép tuc gay bat an.

Trinh ty xtr Iy T6 cdo & Muc d6 C ciing bao gom “Trach nhiém Bao cdo” khi c6
nghi ngai rang hanh vi xdm hai da thyc su dién ra theo cac dinh nghia da néu trong S6
tay nay.

TRINH TU XU LY TO CAO G MUC PQ C

Budc 1, C | Sau khi Trinh ty Xt 1y T6 cdo & Mirc d6 B da hoan tat, xuat hién nhiéu
DAu hiéu canh bao mirc do C, biéu 16 nguy hiém ¢ mutc d6 cao. Chuyén

vién tu van va/hoic Pho HT (thudc CRT) danh gia thém.

Budgc 2, C | -Chuyén vién tu van va/hodc Pho HT hoan thanh Panh gia tong hop tat
ca cac thong tin c6 san. Panh gia tong két bao gdm ké hoach hd trg nan
nhan va KH khac.

-Hiéu truéng va CPT xem xét Bao céo tong két — thuc hién ké hoach hd

tro.

Budc 3, C | Hiéu truéng hudng dan trinh tu xir 1y ky luat trong truong hop nghi can
va nhan vién SAKURA-OLYMPIA thi 4p dung quy dinh vé xtr 1y ky
luat. Trong truong hop nguoi bi cao bude 1a HS SAKURA-OLYMPIA

thi ap dung quy tac ang xur tich cyc.

Budc 4, C | Hiéu truong chinh thie ra quyét dinh diéu tra va dua ra két luan trong

vong 48h (Co quan thim quyén Viét Nam c6 thé tu van thém vé thoi han
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diéu tra theo quy dinh). Hiéu truéng chi dao va thuc thi quy dinh vé xt
Iy ky luat/quy tac Ung xt tich cuc cia SAKURA-OLYMPIA.

Budc 5, C | Bao cdo cho Co quan chirc ning c6 tham quyén. Trong truong hop
SAKURA-OLYMPIA can phai bao cdo cho chinh quyén dia phuong,

Chuyén vién tu van va/hodc Pho HT s& phu trach thuc hién béao cdo.

Budc 6, C | Theo ddi va hd tro cac bén lién quan. Phdi hop véi co quan chirc ning

khi dugc yéu cau.

DAU HIEU CANH BAO MUC PQ C

-HS c6 nhiing twong tac vé thé chat/ 10i ndi/ cam xic rd rang cb y gdy ton thuong hoic
t6n hai vé thé chat, cam xtc va tam ly, thé hién & muc do nghiém trong va/hodc lap di
1ap lai, khién tré c6 nguy co bi ton thuong va phan tng tiéu cuc (vi du nhu ¢6 y tudng
tu sat, trAm cam, VV).

-PH 4p dung thuc hanh nuéi day con cai cuc doan, khong dting dan, di phé véi hanh vi
XU XU cua tré béng nhirng hinh phat vé thé chat, tinh cam, tim 1y, tiép dién trong mat
khodng thoi gian dai va gy tac dong xu dén hanh vi chung cia tré.

-Bit nat nghiém trong hoic bat nat nhiéu 1an/ bat nat trén mang va duoc 1ap ké hoach rd
rang véi muc dich c¢b ¥ gdy ton thuong va khién tré c6 nguy co chiu t6n hai vé thé chét/
tinh than/ tam Iy

-GV-HS c¢6 nhirng twong tac khong dung dén, lap di 1ap lai, dua trén cac bién phap trimg
phat tiéu cuc khong can thiét/ khong phu hop va/hoidc str dung uy quyén khong phu hop
va tac dong ti€u cuc dén hanh vi va strc khoe va tinh than cua tré.

Quy trinh xtr Iy T6 cao & Mirc d6 C s& duoc ap dung ngay lap tirc khi mot trong cac
hanh vi liét ké trén déy tiép tuc tai dién, & mirc d6 nguy hiém rd rang va lip lai nhiéu
1an, ¢ ¥ gdy ton thuong nhung d6i twong khong tu nhan thirc hay danh gia duogc tac hai
cua hanh vi 6. Su viéc duoc xép vao mire do rui ro cao néu c¢6 dau hiéu ctia mot va/hodc

tat ca cac hanh vi néu trén.

PHAN 6: CAC HUONG DAN KHAC
6.1. HUONG DAN CO BAN PE XU LY CAO BUQC XAM HAI
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Khi mot GV/NV nhan duge mot té cdo xam hai, ho can thu thap thong tin cang
kin dao cang tot.

Hay nhé rang tré tiét 10 cho ban vi tré tin tuéng ban. Duy tri su tin tuéng do 13
cach tot nhit dé ban giup d& va truyén stcc manh cho tré. Néu phat hién du hiéu tré
dang hodc c6 nguy co bi xam hai, ban can bao céo véi Chuyén vién tu van.

Ban nén bao cdo cang sém cang tot, tot nhit 13 trong vong 24h, ngay ca khi ban
chua chic chan.

Hay ddng cam khi ling nghe va cb ging tuong tac voi tré. Dong cam 1a kha ning
cing cam nhédn va vin dung cam xuc cua ddi phuong dé giup ho chii tim vuot qua ndi
dau, trong khi d6 thong cam 1a dong hoa cam xuc ciia d6i phuong thanh ctia minh, thay
ho noi ra cam xuc do, tir d6 c6 khuynh hudng xem nhe nhiing gi d6i phuong da va dang
phai trai qua. Pong cam ciing ham chira nhitng tam v t6t dep ctia thong cam, nhung dong
cam c6 nghia 1a khong phan xét. Pong cam 1a giup d&, quan tm, va dic biét 1a hét stc
ling nghe d6i phuong.

Ping c¢d gang phong vén tré, thay vao do, dé tré tiét 16 cho ban theo cach tré
mudn néi, mudn lam va 1ap tirc thu thip théng tin dé cung cip cho Chuyén vién tu van
va/hoic Phé HT. Chuyén vién tu van s& tién hanh phong van day du dé danh gia nguy
co tré bi xam hai va dua ra bién phap xu ly.

Lang nghe tré ndi v6i tam thé coi mo.

Tuyét ddi khong ngét 101 khi tré dang ké lai cac su kién quan trong.

Pumng cb ging ké ciu chuyén cua tré, don gian, hiy ling nghe va cac minh noi
dung tré vira tiét 16 v6i ban.

Nhe nhang khuyén khich dé tré tiép tuc chia sé vé nhirng gi tré vira trai qua va dé
tré thé hién cam xtic. Pung ép budc tré ké ra chi tiét, thay vao do, hiy cha tim vao cam
xlic cua tré tai thoi diém bi xAm hai 13n thoi diém hién tai.

Khen ngoi tré d3 diing cam va tin tudng ban, va cho tré biét ban va nhitng GV/NV
khac cua truong déu dang & day dé hd tro tré.

Lap bao co vé dbi thoai véi tré, chu y ghi lai thoi gian, bdi canh, nhirng ca nhan
hién dién va ting sy kién trong cAu chuyén tré tiét 16. Truong khong yéu cau tré viét
tuong trinh (xem Mau phiéu thong tin).

C6 gang sip xép dé c6 mot nhan ching nir néu nan nhén 14 ni.
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Ding bao gid htra voi tré rang tat ca nhirng gi tré da ké s& duoc giit bi mat.

Giai thich cho tré rang c6 thé ban va tré cin phai co trach nhiém bao cdo ndi dung
tré vira ké cho mot ngudi khac.

6.2. HUONG DAN VE PHUONG THUC LIEN LAC

Muc dich cua tai liéu ndy 12 mang lai nhitng huéng dan co ban cho cac nhan vién
tham gia giang day, qua do hinh thanh nhiing thuc hanh bao v¢€ tré va dya trén nguyén
tac lay tré em lam trung tdm trong cic twong tac hang ngay gitta GV va HS. Nhing thuc
hanh nay phan anh trach nhiém cham séc cta trudng ddi voi HS. Xét vé nguyén tic, bao
vé tré em va an sinh cua tré 1a mdi quan tAm hang dau d6i véi tat ca cac NV tham gia
giang day.

Tai liéu nay nhdm muc dich cai thién thuc hanh bao vé tré em trong qua trinh
giang day. Tuy nhién, kho c6 thé ludng trudc tat ca cac tinh hudng phat sinh tir tuong
tac hang ngay giita GV va HS. Trong nhiing twong tic nhu vy, tat ca cac GV phai nhan
thirc duoc trach nhiém vé chiam soc, bao vé cho HS cta minh. GV phai tuan tha quy
trinh vé bao cdo khi c6 nghi ngd vé an sinh tré hoic vé van dé bao vé tré em.

6.3. TONG QUAN VE TUONG TAC HANG NGAY

GV va NV phai nhan thitc dugc hanh vi ciia minh khi tuong tac véi HS. Nhitng
tuong tac nay phai thé hién ton chi cua truong 1a 1dy HS 1am trung tAm. Nhan vién can
ap dung cac phuong phap tiép can tich cuc, ton trong va khich 18 cang nhiéu cang tdt,
khong chi trich va gay kho khan cho HS. Khi phé binh phai mang tinh xay dung.

Trong giao tiép hang ngdy, nhan vién cin tranh nhitg ham y mia mai, d6 15i, de
doa, xtic pham va bat ky thong diép twong tu nao khac c6 nguy co ha thip pham gia cta
HS. Tuong tac gitta d6i ngii giang day v6i HS can cong khai va khong duoc gidu diém.
6.4. GIAO TIEP TRUC TUYEN

NV chi dugc giao tiép truc tuyén véi HS qua cac tng dung ma trudng cho phép
va phai thé hién ton chi cua truong 13 1dy HS lam trung tdm. Trir phi cong viéc yéu cu
hodc c¢6 sy ddng ¥ trudc bang vin ban cta ngudi giam ho, nhan vién khong duoc chia
sé phim, anh vé HS. NV tham gia giang day tuyét d6i khong dugc phd bién bat ky loai
tai lidu true tuyén nao khong phu hop véi lra tudi cia HS.

6.5. KHI O MOT MINH VOI MQT HQC SINH
63 Le Von Long Sireet, Hal Chau District, Da Nang City, Viet Nam

Tel: 0236. 3. 531, 339 Hotline: 0979, 53.55.57 - 0905. 56.57.58
Web: Sakuraolympia.edu.vn Email: info@sakuraolympia.edu.vn



C LYMPIA

Trong qua trinh day hoc, s& c6 nhitng thoi diém nhén vién ¢ mot minh véi HS.
Tuy nhién, nhitng tinh hudng nhu vay chi dugc cho phép khi that can thiét va phai dugc
thong bao cho cac GV khac. Doi ngii giang day nén han ché & mot minh véi HS, va khi
tinh hudng d6 nhét thiét phai xay ra thi GV phai dam béo ring cudc gip duoc thuc hién
& noi c6 su ching kién cua nhiéu ngudi. Néu cude gip dién ra trong phong hoc thi phai
m& cira, hodc trong mot cin phong khac thi phai co cira s trong ra bén ngoai, dé moi
nguoi dé dang nhin vao trong.

6.6. TIEP XUC CO THE

NV trudng can hiéu rang cting mét tiép xuc co thé nhung mdi ngudi cé thé tiép
nhan va phan tung khac nhau. Tt nhat, NV nén han ché tiép xtc co thé va ding lai ¢
nhing cir chi khong qua than mat nhu dap tay, Hi-5’s. Om quang vai dugc xem 1 cir
chi phu hop hon so véi 6m tryc dién. NV khong dugce phép dung cham vao vi tri nhay
cam trén co thé ciia HS (pham vi nhay cam dugc xem 1a pham vi che phi ctia bd d6 boi
trén co thé). NV chi nén c¢é nhiing cir chi tiép xtc véi ¥ dinh tich cuc, khich 1¢ hodc ngoi
khen HS, va trudc sy ching kién cia cac dong nghiép khac chtr khong phai & mot noi
riéng tu chi co hai nguoi.

Theo nhan dinh cta nha trudng, tiép xtac co thé phai phu hop véi timg d6 tudi co
thé. Theo d6, c6 nhiing tiép xuc co thé duge xem 13 phu hop véi nhém HS 16p MN
nhung cling nhitng ctr chi d6 lai dugc xem 1a khong thich hop khi &p dung vé1 HS & cac
16p 16n hon. Tuy nhién, nguyén tic chung la tit ca cac tiép xtic phai thé hién su ton
trong, khong mang tinh trimg phat va bao vé pham gia caa HS.

6.7. GIAM SAT LOP HQC

NV tham gia giang day phai ¥ thitc vé trach nhiém ctia minh khi giam sat HS.
Khong dé mic HS ma khong cé nguoi giam sat trong 16p hoc hodc bat ky khu vuc hoc
tap nao. Can chu y ti 1¢ HS/GV dé dam bao HS duoc giam sat diing muc.

6.8. PHONG THAY PO/ NHA VE SINH

NV nén tranh SD chung nha vé sinh va phong thay d6 véi HS. NV tham gia giang
day phai c6 ¥ thirc vé gidi tinh va khéng dugc vao nha vé sinh ctia nguoi khac gisi. Khi
can SD chung nhiing khu vuc nay, luu y pham vi vach ngin riéng va tranh tinh hudng
1a nguoi 10n duy nhat tai khu vue d6. Khong nén luu lai qué thoi gian can thiét. Khi thay
dd thé duc, hodc cho cac HP khac, NV khong dugc thay dd cung khu vuc voi HS.
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6.9. VIEC SU DUNG CAC THIET BI KY THUAT SO VA INTERNET

NV tham gia giang day can nhan thtrc su nguy hiém d6i voi HS khi SD internet
khong duoc giam sat diing mirc, va nén kiém tra dé dam bao ND cua mot website 1a phu
hop trudce khi cho phép HS tién hanh truy cip. NV giang day nén theo ddi khi HS SD
internet va huéng din cho HS céch tu bao vé minh. NV nén timg budc dam bao rang
HS hiéu cin bao cho ngudi 16n bat ¢t khi nao gip phai sy c¢b trén mang. NV tham gia
giang day phai dam bao tat ca HS déu biét vé nhiing thyc hanh an toan trén internet. Néu
HS SD céc thiét bi dién tir & trudng, GV phai cét giit thiét bi an toan va dam bao cac em
SD ching mdt cach phu hop.
6.10. KHACH MOI DIEN THUYET/ KHACH VANG LAI

Khi moi khach dén dién thuyét hodc don khach ving lai ghé thim truong, NV
giang day phai ¢ lai 16p hoc va khong duoc dé khach & mot minh v6i HS. Can xem xét
k¥ tai liéu khach mang t6i dé bao dam phu hop véi do tudi HS va co gia tri vé mit gido
duc. Tt nhét 1a nén diéu tra k§ vé khach moi va ND trinh bay cta ho dé xem xét murc
d6 phu hop trude khi dé khach gap HS.
6.11. NHU CAU UNG XU/GIAO DUC

Nhu cau tng xtt/ giao duc 1a mot chi sé danh gia niang lyc chuyén mén, dé nhan
dinh giéi han vé ning luc chuyén mén ciia ca nhan. Khi nhan thdy mot HS s& tién bo
khi dugc giup do thém vé hoc tap hoac cach cu xtr, do1 ngii gidng day nén lién hé voi
nhan vién tu van vién hodc chuyén vién hd tro hoc tip. Can bd giang day nén ap dung

cac 101 khuyén cuia cac chuyén gia hd trg ndy dé dam bao loi ich tét nhét cho HS.

PHAN 7: TINH HINH THU'C HIEN PAO TAO/ PHAT TRIEN CHUYEN MON
VE BAO VE TRE EM

Xuyén subt lich dao tao hang nim cua nha trudng, GV va NV can bao dam hiéu
r0 dinh nghia vé cac hanh vi nguoc dai va bo mac tré em, cac dAu hiéu va triéu ching
clia sy nguoc ddi va bo mic tré em. GV, tro giang va NV phai dam bao rang ho nam rd
cac budc trong quy trinh t cdo va theo ddi cac van dé lién quan dén bao vé an toan va
quyén lgi cta tré em. NV duoc khuyén khich tham gia cac khoa phat trién nghiép vu va
dao tao vé Bao vé tré em do cac don vi khac to chire.

CHUONG TRINH LANG NGHE
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Chuong trinh Ling nghe 12 mot sang kién méi nham ting cudng pham vi hd trg
cta trudng ddi véi nhimg HS can duge giup da.

Nhiéu NV cua trudng di tinh nguyén danh thoi gian & truong, vao nhiing thoi
diém nhét dinh dé ling nghe nhitng HS dang gip khé khin va mubn trd chuyén “ngay
bay gi0” vo1 mot nguoi khac.

Céc tinh nguyén vién cua chuong trinh da duoc dao tao co ban vé k¥ ning Nghe
Tich cuc dé c6 thé giai quyét cac van dé trai dai tir xung dot va thach thirc hang ngay
gifra cac HS cho dén céc trudng hop can ling nghe tich cuc hon nita, vi du nhu khi xdm
hao c6 nguy co da thuc sy dién ra. Céc tinh nguyén vién khong thé thay thé cong viéc
clia chuyén vién tu van, BGH va BP Hd trg HS. Thay vao d6 cac tinh nguyén vién ¢
trach nhiém co ban nhung vo ciing quan trong, 1a khich 1é tré ké chuyén khi cic em can
c6 ai d6 lang nghe, bat ké d6 1a chuyén gi di chang nira. Nhitng Tinh nguyén vién khong
c6 trach nhiém diéu tra hodc giai quyét van dé bang cach tham gia vao qué trinh diéu tra
vi day 14 cong viéc ctia Chuyén vién tu van, trong trudng hop xam hai chic chin da dién
ra.

Tin rang, dong nghia véi viée huéng dén méi truong hoc duong an toan va lanh
manh, trudng can hanh dong manh mé& hon nita dé gitip dd cac em HS. Chuong trinh
Lang nghe 1a mot phuong thire gitp truong dat duge muc tiéu tot dep nay.

Dao tao dinh ky vé “K¥ ning Nghe & HJ tro tich cuc” 13 chia khoa dé Chuong
trinh Lang nghe dugc thanh cong. Vi muc dich nay, mot trong nhiing trach nhiém quan
trong cia Chuyén vién tu van 1a dong vai tro thuong xuyén va lién tuc trau ddi chuyén

mon cho Biét doi Bao vé tré em, BGH, GV, nhan vién y té.
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HANDBOOK
CHILDREN PROTECTION POLICY
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Q LYMPIA
PART 1: THE MANIFESTO OF CHILDREN PROTECTION POLICIES
SAKURA-OLYMPIA School systems attach great importance to providing
timely, preventive, and supportive solutions to deal with children protection issues,
proactively because our students’ health and safety are extremely important. We aim to
provide a safe and healthy school environment that brings a positive and enriching
learning experience that prepares students for global citizenship step by step.

With the above purpose, in addition to prevention, we must also carefully
prepare to deal systematically and apply protective solutions against threats, including
abuse no matter what form.

The manual about children protection and abuse prevention of SAKURA -
OLYMPIA includes:

- The processes for protection/ investigation and assessment of factors that are to
deal with the accusation of abuse.

- The definitions of child maltreatment include the abuse concepts of sex,
constitution, sentiment, neglect, and victimization (cyberbullying).

- We consider several factors when implementing this policy, including online
safety, injury awareness, children with special educational needs and children
with disabilities, accusations against employees, children who do not go to

school, adult guardianship and supervision, and the local context: Vietnam.

PART 2: UNDERSTANDING ABOUT CHILD PROTECTION, ABUSE AND
NEGLECT.
2.1. CHILD PROTECTION

At SAKURA-OLYMPIA, we strive to deal with risks that threaten children’s
safety before they become children's protection issues. Because child abuse is the
violation of children’s human rights and the interference with children's learning, as well
as their social, emotional, cultural, and spiritual development, we always comply with
Vietnamese laws in this regard and comply with the United Nations Convention on the
Rights of the Child.

Research has shown that prevention is the core means of ensuring children's

safety and security, and we are committed to focusing on a variety of different
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preventive measures. However, there are still cases where prevention is not enough and
when a child is neglected or abused. In these cases, the school and family will cooperate
with local authorities and agencies to find the best solution.

Teachers have an extremely essential responsibility to identify the children in
need and protect them. Therefore, considering ethical and professional perspectives, the
teachers must take responsibility for identifying the children in need/ protecting them
and step by step ensure timely help for children and their families, thereby eliminating
the risk of children being neglected or abused.

All managers, teachers, and staff at SAKURA-OLYMPIA are required to report
whenever they have enough foundation to believe that a child is at risk, or being abused
or neglected. The process for reporting and following up on all suspected cases of child
abuse or neglect is set out in the Child Protection Policy and updated in this handbook.

SAKURA-OLYMPIA always puts much effort into creating a safe environment
for students, including students who have been neglected or have experienced abuse in
every form. Therefore, we will communicate this policy to potential parents and
students, announce it to existing students annually, organize annual training for all staff,
conduct a recruitment policy to ensure the safety of students, and review the compliance
and effectiveness of this policy annually. In case, an employee is accused to have been
the subject of abuse, the school will conduct a full investigation by meticulously
established and legally established procedures. The highest priority is to ensure the

safety of children.

2.2. UNDERSTANDING ABOUT ABUSE AND CHILDREN PROTECTION

The issues of abuse are very complicated. It depends on each culture, “Abuse”
can be understood differently based on the expectations of children, parenting methods,
and perceptions of children's responsibilities based on gender and hierarchy in the
family.

SAKURA-OLYMPIA believes that basically, abuse is shown in some forms of
relationship to satisfy the needs of a more powerful person, who is usually a family
member, teacher, or friend. This definition is arrived at concerning the research on abuse

and understanding the impact of certain acts of abuse.
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All staff at SAKURA-OLYMPIA must understand that abuse, neglect, and
children's safety are often closely related and difficult to define separately. In most cases,
the definitions may even overlap.
e What is abuse?

Abuse is a kind of child maltreatment. A person may abuse or neglect a child by
causing harm or failing to act to prevent harm from happening to the child. Children can
be abused within a family, an organization, or a community by people they know or,
less commonly, by strangers (e.g., through the Internet). The children can be abused by
one or more adults, or one child or the others. All staff should be aware that abuse can
occur between students. This most likely includes but is not limited to Bullying
(including cyberbullying), gender-based violence/sexual assault, and sex-related
texting. Staff must be aware of the school’s policies and processes regarding peer abuse,
and incidents being handled by the school's Positive Behavior Policy.

Abuse is abuse and should never be tolerated or considered “gossip” or “part of
growing up”. Our top priority is to tackle the victim's problems. All staff need to be
aware of abuse prevention — some of which are listed below. Staff also should notice
that the deeds of using stimulants, abuse of alcoholic beverages, truancy, and sexual
texting put children at risk.

e The physical abuse

Physical abuse can include hitting, shaking, throwing, poisoning, burning, or
scalding, drowning, suffocating, or physically harming the child. Physical harm can also
occur when a parent or guardian causes symptoms, or intentionally causes illness, in a
child.

Signs of physical abuse:

- Unexplained bruises and wounds on any part of the body.
- Bruises are caused at many different times.

- Trauma takes the shape of the objects causing the injury.

- Trauma usually occurs when students back to school or after the holiday.

- Unexplained burns.

- The burn appearsdo he from an electric.stove ciron, Q. cigarette.
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- Tie marks on the arms, legs, neck, or torso.

- Injury does not match the information provided by the student.

- Large burns with clear boundaries caused by immersion in hot water,
unexplained skin tears, abrasions, or broken bones.

e Mental abuse

Mental abuse is the continuous mental abuse of a child and is a type of abusive
behavior intended to cause serious adverse effects and affect the child's mental
development.

Abuse can be saying that a child is useless, hated, not normal, or valuable only
when the child meets a particular need.

Abuse can include actions such as not giving children opportunities to express
their views, deliberately silencing children, or mocking what they say or how they
communicate.

Abuse can be the imposition of expectations that are inappropriate for the child's
age or development, including interactions that exceed the child's developmental
abilities and overprotective behavior that limits exploration and the child's learning or
prevents the child from participating in daily social interaction.

Abuse can include seeing or hearing the abuse process of another person. Abuse
also includes serious bullying (cyberbullying), causing children to feel constantly afraid
or insecure, or exploiting and distorting children's thinking. Some levels of emotional
abuse can include all forms of abuse, even though the abuse may be a one-time
occurrence.

Due to factors like differences in society and culture in how boys and girls are

raised, warning signs of mental abuse are often gender-related

Boys have a tendency: Girls have a tendency:
- -Attitude of aggression - Solitary
- Changeable anger - Passivity
- Fight with friends or siblings - Finding the acceptance of somebody.
- Abuse - Follow somebody’s advice.
- Disobedience or defiant attitude - Easily low spirit
- Disappointment - Extremely patient
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- Lying or cheating - Cling tightly to adults

- Destroy - Unconfident

- Impulsivity or lack of control - Too dependent

- Argument - Stubborn

- Picking others too much - Too much teasing others

- Too much anxiety - Too much anxiety

- Solitary - Physical disorders (body aches,
illness)

e Sexual abuse

Sexual abuse involves forcing or embroiling a child or a teenager to engage in
sexual activities (SEX), even though it does not necessarily use intense violence or
regardless of the child's awareness of what is happening or not.

Sexual abuse can be physical contact, including assault of sexual intercourse or
other acts such as masturbation, kissing, groping, and touching with clothing.

Sexual abuse includes acts that are not direct such as asking children to film or
take photos with sexual topics, watching sexual movies or clips, encouraging a child to
behave in an inappropriate sexual manner or enticing a child in preparation for abuse
(including via the Internet).

Not only men can cause sexual abuse, but also women and children can do this
kind of abuse. Sexual exploitation can also happen when children are exploited for
power, money, or status. Even children believe they are voluntary in what they are doing,
which is invalid. The sexual exploitation of children is not always related to body
contact, and sometimes happens online.

Signs of sexual abuse:
- Knowledge, actions, or language of sex not suitable for age.
- There are manifestations of unusual personal relationships.
- Children have venereal diseases regardless of age.
- Signs of trauma or bleeding in the mouth, genitals, or anus.
- Walking and sitting difficultly

- Refuse changing fitness outfit.
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Children run away from home without giving any specific reason.
Don't want to be alone with anyone.

Pregnancy, especially at a very young age

Raised in an overly protective manner.

Abandoned children

Neglect is the constant failure to meet a child's basic physical and/or

psychological needs, which can lead to serious deterioration in health or hinder the

child's development. A child is considered neglected if a parent or guardian fails to fulfil

the following obligations:

Provide adequate food, clothing, and shelter.

Protect children from the physical or mental danger or harm.

Proper supervision.

Ensure appropriate supervision. This includes behavior that neglects or fails to

meet a child's basic emotional needs.

(The above list cannot cover all aspects of child neglect behaviors).

Signs of neglect:

Children are not bathed or hungry.

Parents do not take care of the students’ learning results.

Parents do not respond the communications sent repeatedly by the school.
Students do not want to go home.

Parents or legal guardians are not in Danang within 24 hours or more, without
appropriate arrangements for childcare or appointment of a temporary guardian.
Parents cannot contact in an emergency.

Bullying

Bullying occurs when a child takes one or more actions against another child,

or a series of single actions against several students in school, a learning area, which

leads to physical and mental victimization, or threats or humiliation.

Bullying can be one or more of the following behaviors:

Imposing or making inappropriate comments on an individual, the child’s honor,

property! or E@[@ Uc;"Long Sireet, Hal Chau District, Da Nang City, Viet Nam
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- Pursuing and keeping a close watch on the child in all daily activities, expressing
unwanted interest with the intention of obsessing.

- -Take the child's property.

- Public humiliation, or allusion to an offence, a fault, or shortcomings, whether
real or imagined, which is about any actions, lack of responsibility, identity,
status, or circumstance to damage the child's honor, or reputation or cause him to
be despised.

- Intentionally destroying, dirtying, or damaging children's objects.

- Physical violence against children, whether causing injury or not, with or without
a weapon. Violence can be outrageous acts such as burning, punching, kicking,
throwing objects at children, pitching, and hitting the buttocks, or other similar
acts.

- Ask or order a child to give money, or forcefully take money or property from a
child.

- Restricting children's freedom and autonomy.

e Cyberbullying

Cyberbullying includes any of the acts listed in the previous sections, which result
in a child being harassed, threatened, or humiliated by electronic means or other
technology, such as texting, email, chat, internet, social networking, or other media or
ways.

“Other abusive acts by pupils or students” — refers to other serious abuses

committed by pupils/students against other pupils/students at the same school, as
defined in the bullying section above, including but not limited to acts involving
physical, sexual, or psychological.
“High level of punishment” — refers to a punishment-imposed accusation or offence,
implemented or caused for the purpose of discipline, training, or control, by a teacher,
school administrator, adult, or any other student. Those people have been granted or
assumed authority or responsibility for punishment or discipline, which may include
corporal punishment, humiliation, or degradation.

e Safe on the Internet
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According to the law, it is essential to have a separate regulation of children's
safety online, especially, since learning online is more common in school. Therefore,
students need to be protected from harmful and inappropriate online materials.

Suitable monitoring systems need to be set up to ensure children reach the
appropriate content. We will ensure not to prevent excessively, or introduce
unreasonable principles, which limit the contents children seek and discover. SAKURA
- OLYMPIA ensure that self-defense is taught, including both online learning methods
and teaching time. This is an essential part of the broad and balanced curriculum to
which we are committed. The issues of education, society, medical, economics or gender

education are included in the lessons.

PART 3: IDENTIFICATION SIGNS OF CHILDREN NEED TO BE
PROTECTED AND SCHOOL HANDLING SOLUTIONS
3.1. Instability identification - Children protection
A child who is or is likely to be in an unstable situation can be identified by the
following signs:
- Information from friends, family members, relatives, adults, and other children.
- Children have unusual behavior, are significantly different from the behavior of
their classmates, are weird or unusual, or have dangerous misbehavior while
playing with friends.
- An injury that is suspicious because:
+ Illogical explanation
+ The people involved have different explanations.
+ The child shows anxiety and avoidance when asked about the injury.
+ Suspicion arises when many problems arise over a period.
+ Children encounter individuals who “pose a danger to children”.
It could be an individual who has a criminal record or is suspected by the
competent authority.
- Bullying is intentional hurtful behavior repeated over a certain period, while the
bullied children cannot protect themselves. There are many ways of bullying, but

the three main types are:
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- Physical
- Language

- Emotion

3.2. Children with special educational needs and handicapped children

Children with special educational needs and handicapped children face many
challenges in self-defense. There is also a difficulty when identifying the abused or
neglected children, including:

- When children express behaviors, state of mind, or trauma caused by abuse or
neglect, it is often assumed that the expression is related to the child's disability
and does not seek further information.

- The influence of acts on children with special educational needs and handicapped
children may not be proportionate and apparent on the outside.

- Language barriers and difficulties to overcome them.

3.3. Long-term absence of students

If a student does not go to school for a long period of time, the officer, teacher,
or supervisor needs to report to the relevant people, the principal is included. All changes
in home address or school need to be recorded on internal information systems.

3.4. Adult guardianship and supervision

These are the policies of SAKURA-OLYMPIA about adults neglecting and not
properly protecting children; for example, leave a child at home unattended for any
length of time, short or long.

Annotation:

The school requires there to be at least one parent who lives in Danang. If the
parent or guardian goes abroad, they must communicate about the correct contact
information on paper to the school. (The notification must be made before the day they
leave the country).

3.5. Local context: Vietnam

Although Vietnam does not have many official normative documents to handle

violations of children's rights, the government is increasingly aware of the problem that

needs to be resolved. The abuse cases with sufficient evidence can be forwarded to the
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Vietnamese police agency, and these cases will apply Vietnamese Law. (See Attachment
2 to learn more about Vietnam's sanctions against child abuse).

Our top priority is to notify the principal, adviser, and parents before the incident
is reported to the appropriate authorities.

If the principal considers reporting the incident to the appropriate Vietnamese
authorities, before making the final decision to answer the question: “Does a child need
to be protected?” the principal and adviser will examine the local contextual factor and
the following are reviewed:

- Children cannot maintain/achieve or do not have the opportunity to
maintain/achieve standard health or development if the school does not intervene.

- -The child's health or development has been impaired or continues to be further
impaired if the school does not intervene.

- There is good reason to suspect that a child is being harmed or is at risk of

experiencing significant harm.

The adviser and/or the vice principal takes responsibility for collecting all the
relevant evidence that impacts the overall decision as to whether the injury is considered
“significant” and determines the levels of required intervention.

3.6. Denounce a school staff member.

If any teacher or school staff member has doubts about an individual’s behavior
and actions working at school, it includes but is not limited to the following
manifestations:

- Behaving in a way that is harmful, may have harmed, or is likely to harm a child.

- Atrisk of harming a child or committing a crime involving a child.

-Exhibit behaviors/ actions towards one or more children that indicate that person
is unfit for work involving children.

The teacher or the school staff member must report the truth or concern to the
principal immediately. In principle, in these cases, the child's rights are paramount.
Meanwhile, the suspect must still be treated fairly, honestly and supported when needed.

The responsibility of all adults is to protect and ensure children’s and teenagers’

rights. This responsibility will be even more significant, including childcare

responsibilities of epaployees employed and invalyving children and teenagers.
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3.7. Other solutions
Most suspected child abuse or neglect cases will be handled internally.
These situations may involve:
- Relationship between students.
- Child rearing skills, especially ways of children punishment.

- Relationship between children and parents.

Mental health problems such as depression, low self-esteem, grief.
The school will introduce other specialized agencies to support children in the
following cases:
- Mental health problems such as depression, psychosis, dissociative disorder, and
suicidal ideation.
- The child is continuously abused or seriously neglected.

- The child was sexually abused and had incest elements.

For particularly serious cases, when children continue to be abused and their life
safety is threatened, the school will report the incident to:
- Family’s Country's Consulate
- The employer sponsors that family

- Local law enforcement agency

PART 4: SPECIALIZED PERSONNEL IN CHILD PROTECTION
4.1. Children's protection team (CPT)

The children’s protection team includes the principal, or a person assigned by the
principal, a school adviser, children protection staff, a nurse, and a Counseling Specialist
— Therapist/Psychologist, which the school hires.

CPT will oversee child protection and review the cases, not only the individual
results of initial assessment and investigation but also considering the overall
effectiveness of the measures the school is applying to protect children, thereby
providing guidance to the CRT and the school adviser.

The CPT is also responsible for the ongoing monitoring of children protection
activities at schools while formulating policy and addressing process issues, resource

allocation, training needs, and directing activities for children protection at school.
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A Counseling Specialist and/or The Vice Principal play a role as the point of
contact and provide information, guidance, and direction to the CPT. The team will meet
regularly to monitor and update the situation of Child Protection in the school and will
be convened when child protection issues arise.

4.2. Rapid Response Team (RRT)

The staff who first respond to children protection issues at schools is called the
rapid response team. This team includes the school adviser and/or The Vice principal,
Announcer, Child Protection Officer, Nurse (if any) and other relevant agencies when
necessary to support the assessment and investigation.

RRT will be summoned when necessary and handed over authority by The
Principal to provide the assessment based on their expertise, training, and experience. A
Counseling Specialist and/or the Vice principal plays a primary role in CRT and is the
person who directs and guides the evaluation process.

4.3. The principal

The principal has full authority to approve proposed measures for Child
Protection and may delegate this authority (in whole or in part) to another representative.
4.4. A Counseling Specialist and the Vice principal

A Counseling Specialist or the Vice principal (if there is no counselling specialist
at school) is the person officially appointed by the school to deal with Child Protection
issues and oversees implementing all Child Protection initiatives at SAKURA-
OLYMPIA.

4.5. Child Protection Officer (CPO)
The CPO is a permanent member of the CRT, in charge of supporting the Counseling
Specialist and/or Vice Principal when problems arise.
PART 5: HANDLING PROCESS
PERSON IN CHARGE/ PROCESSING DIAGRAM
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If the assessment result
concludes that the issue

- A further investigation
should be carried out to
ascertain the details and
extent of the risk.

- There are some signs
that need to be reported
to Vietnamese authorities.

Monitor
- Menitor and support
relevant agencies.
- Coordinate with
authorities

t

- HoS - the Principal

- DHS - the Vice Principal

- CPT - Children Protect Team
- RRT - Rapid Response Team

* WHEN A DENUNCIATION IS AGAINST AN ESMI EMPLOEE, DISCIPLINE POLICY WILL
BE APPLIED.
** WHEN A DENUNCIATION IS AGAINST AN ESMI EMPLOEE, CONDUCT POLICY WILL
BE APPLIED.

INTERPRETATION OF THE PROCESSING PROCESS CHART
e There are three levels of preliminary assessment conclusions in the process of

handling abuse allegations.

LEVEL A => CONSIDERING INTERNAL HANDLING
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LEVEL A means that the behavior/conduct in the allegation is questionable,

improper and requires attention, but does not require a full investigation by an off-

campus agency (such as the police).

There are some examples:

- Physical, verbal, and emotional conflicts between students

- The method of raising children is not correct.

- Online bullying or intimidation

- Inappropriate interactions between students/teachers

PROCEDURES FOR HANDLING DENUNCIATION AT LEVEL A

Step 1

The person making the first contact regarding the denunciation will
also provide and forward all information (including the Information
Form) to the Counseling Specialist and/or the Vice principal

according to the above diagram.

Step 2

The Counseling Specialist and RRT examine the content, context,
and harmful level. The incident will be reported to the Children
Protect Team. If the denunciation is assessed as being on Level A
Warning Signs (see below), the school will internally solve it. All
information and records will be confidentially kept in the school's

Child Protection System.

Step 3

The permanent Counseling Specialist follows the plan and works

with children, parents, and other relevant agencies.

LEVEL A WARNING SIGNS

- Improper/suspicious interactions between students and students physically, verbally,

emotionally, and psychologically

- Improper/suspicious interactions between students and teacher physically, verbally,

emotionally, and psychologically

- Incorrect methods of raising children

- Cyberbullying/ online threatening (content, context, and level/risk/frequency of

occurrence)
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e LEVEL B =>CONSIDERATION OF FURTHER INVESTIAGTION

The Level B denunciation procedure can continue from the Level A denunciation
procedure, and when there are doubts about the severity, timing/frequency, and danger.
The school will implement the level B denunciation procedure when the impact of the
abuse is clearly identified and certain forms of abuse, including the examples in this
handbook, may be ongoing and require further investigation to verify.
PROCEDURES FOR HANDLING DENUNCIATION AT LEVEL B

Step 1, B&C | From step 1 B&C, signs of the risk need to be assessed and

identified more to make a report.

Step 2, B&C | A Counseling Specialist writes an overall assessment based on
the available information. The overall assessment includes a
Victim assistance plan and other plans. The principal and CPT
will review them.

- If there are many signs belonging to Level B in the summative
report, the incident is tackled with procedures for handling at

Level B.

Step 3, B - The Victim assistance plan is carried out by a Counseling
Specialist or RRT.
- Regulations on disciplinary action or Regulations on positive

response can be implemented.

Step 4, B If RRT determines that the matter has been satisfactorily
resolved, CPT and the School Board are notified. Meanwhile, a
plan is made to follow up on the incident, and the necessary

support is provided.

LEVEL B WARNING SIGNS
- In the interactive process between students and students, there are signs of intentionally
hurting or causing physical, emotional, or psychological harm, potentially putting a

child in danger.
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- Methods of educating children are inappropriate, only dealing with children’s
behavior, using negative and repetitive punishment methods, and showing signs of
impacting their behaviors.

- Bullying or cyberbullying occurs many times and has signs of pre-planning with the
intention of hurting the child.

- The interaction of staff or teachers is inappropriate/ questionable with repeated signs,
uses unnecessary negative punishment or unsuitable power, causing negative impacts
on children's behavior, health, and spirit.

Procedures for handling the denunciation at Level B are implemented
immediately when the incident is repetitive, and the suspect clearly shows intent to cause
harm but lacks awareness of the harm that the behavior causes. The incident is assessed
to clearly understand the series of repeat offending behaviors in each context, and the
person in charge has suitable actions to identify issues, risk levels and supportive
solutions or necessary administration.

e LEVEL C=>CONSIDER REPORTING TO THE GOVERNMENT

Procedures for handling the denunciation at Level C are followed to conduct after
Procedures for handling the denunciation at Level B if concerns continue to escalate and
where the issue has not been satisfactorily resolved and continues to cause insecurity.

Procedures for handling the denunciation at Level C also include “Reporting
Responsibility” when there is a suspicion that abuse has occurred within the definitions
set out in this Handbook.

PROCEDURES FOR HANDLING DENUNCIATION AT LEVEL C

Step 1, C | After procedures for handling denunciation at Level B finish, signs
of warning at Level C arise and represent a high level of danger.
A Counseling Specialist and/ or the Vice Principal (in RRT) make

more assessments.

Step 2, C | - A Counseling Specialist and/ or the Vice Principal completes the
overall assessment of available information. The overall

assessment includes a Victim assistance plan and other plans.
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Step 3, C | The principal guides the disciplinary process, in the case of

suspects and SAKURA-OLYMPIA employees, applying the
disciplinary regulations. In the case of the accused being a
SAKURA-OLYMPIA student, the regulations of positive response
will be applied.

Step 4, C | The principal officially decides to investigate and reach a
conclusion within 48 hours (Viethamese competent authorities
can provide further advice on the prescribed investigation time
limit). The principal directs and enforces regulations on
disciplinary action and positive response at SAKURA-OLYMPIA.
Step 5, C | Report to Competent Authorities. In case SAKURA-OLYMPIA

needs to report to the local government, A Counseling Specialist

and/or the Vice principal will be responsible for reporting.

Step 6, C | Monitor and support the relevant agencies. Coordinate with

authorities when required.

LEVEL C WARNING SIGNS
- The student has physical/verbal/emotional interactions that are clearly intended to
cause physical, emotional, and psychological harm, expressed at a serious or repetitive
level, causing Children to be at risk of harm and negative reactions (e.g. suicidal
ideation, depression, etc.).
- Parents use extreme, inappropriate parenting practices, responding to children’s
behavior with physical, emotional, and psychological punishments that continue over a
long period of time, cause negative consequences, and negatively impact children's
general behavior.
- Bullying or repeated bullying/ cyberbullying is planned clearly, which aims to
intentionally cause harm and put the child at risk of physical/mental/psychological
injury.
- The interactions between teacher and student that are inappropriate, repetitive, rely on
unnecessary and unsuitable negative sanctions and/or use inappropriate authority, and
negatively impact children's spirit and health.
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The procedures for handling denunciation at Level C will be applied immediately when
one of the acts listed above continues to recur, at a clearly dangerous level and
repeatedly, intentionally causing harm, but the abusing subject is not self-aware or
evaluates the harmful effects of that behavior. The incident is classified as high risk if
there are signs of one and/or all the above behaviors.

PART 6: OTHER INSTRUCTIONS

6.1. BASIC GUIDELINES FOR HANDLING ALL OF ABUSING
DENUNCIATION

When a teacher or staff receives a denunciation of abuse, they need to collect data
as confidential as possible.

Remember that children have a strong belief in you when they share with you.
Remaining the belief is the best way to support and motivate them. If detecting signs
that a child is at risk of being abused, you need to report it to a Counseling Specialist.

You should report as soon as possible, preferably within 24 hours, even if you
are not sure.

Be empathetic when listening and try to interact with the child. Empathy is the
ability to feel and manipulate the other person's emotions together to help them focus
on overcoming pain, while sympathy is the assimilation of the other person's feelings
into your own, speaking out on their behalf. Thereby, there is a tendency to
underestimate what the other person has been going through. Empathy also implies the
good intentions of sympathy, but empathy means non-judgmental. Empathy is helping,
caring, and especially listening to the other person.

Do not ask children many questions, let the child reveal what they want to do and
say in their way, immediately collect the information and send them to a counseling
specialist or the Vice Principal. The counseling specialist will conduct a full interview
to assess the child's risk of being abused and suggest solutions.

Listen to children with an open mind.

Do not tell children’s stories, comply, listen, and understand what children have

just revealed to you.

63 Le Van Long Sireet; Hal Chau District, Da Nang City, Viet Nam
Tel: 0236. 3. 531. 339 Hotline: 0979, 53.55.57 - 0905. 56.57.58
Web: Sakuraolympia.edu.vn Email: info@sakuraolympia.edu.vn



C LYMPIA

Softly encourage the child to keep talking about what he/she's been through and
let him/her express feelings. Instead of forcing the child to give details, focus on how
he/she is feeling both at the time of the abuse and the present moment.

Praise the child for being brave and trusting you and let them know you and other
teachers/staff at the school are here to support them.

Make a report about the conversation, and note the time, context, people, and
events in the children’s stories. The school does not require the child to write a report.
(See Information Form Template)

Try to arrange for a female witness if the victim is female.

Never promise the children that everything they tell will be kept secret.

Explain to children that it may be your responsibility to report what children has
just told someone else.

6.2. INSTRUCTIONS ON CONTACT METHODS

The purpose of this document is to announce the basic instruction for staff
involved in the teaching, thereby forming child protection practices based on the
principle of child-centered in daily interactions between teachers and students. These
practices reflect the school's responsibility of care towards students. In theory,
protecting children and their safety is a top concern for all teaching staff.

This document aims to improve the children's protection practices during the
teaching process. However, it’s difficult to predict all situations which arise from daily
interactions between teachers and students. In such interactions, all teachers must be
aware of their responsibility to care for and protect their students. Teachers must follow
procedures for reporting when in doubt about children’s safety or protection issues.
6.3. OVERVIEW OF DAILY INTERACTIONS

Teachers and staff must be aware of their behavior when interacting with
students. These interactions must demonstrate the school's student-centered philosophy.
Staff should apply positive, respectful, and encouraging approaches as much as possible,
without criticizing or causing difficulties for students. Criticism must be constructive.

In daily communication, staff should avoid sarcasm, blame, threats, insults, and
any other similar messages that risk undermining the dignity of the student. Interactions

between teaching staff and students need to be open and not hidden.
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6.4. ONLINE COMMUNICATION

Staff can communicate with students through the apps the school allows and
demonstrate the school's student-centered theory. Staff can share movies, clips, or
images of students with the paper permission of the student’s parents or guardian or only
with working requirements. The staff involved in the teaching must not communicate
any online materials which are not suitable for students’ age.

6.5. BE ALONE WITH A STUDENT

During teaching time, there will be times when staff stays alone with a student.
However, these situations are allowed if necessary and announced to other teachers.
Teachers should limit the time they are alone with a student. In case the situation must
occur, teachers ensure that the meeting is held in a public place where many people can
witness it. If the meeting takes place in the classroom, the doors must be opened, or in
other rooms, there should be windows so that people can easily see in.

6.6. PHYSICAL CONTACT

School staff needs to understand that people have different reception and
reactions to the same physical contact. Ideally, they should limit physical contact and
use gestures that are not too intimate, such as high-fives. Shoulder-to-shoulder is
considered a more suitable gesture than an embrace. Staff are not allowed to touch
sensitive areas on the student's body (The sensitive area is the part covered by the
swimsuit on the body). They should only contact positive intentions, encourage, or
praise students, and in the presence of other colleagues, not in a private place with just
two people.

According to the school's assessment, physical contact must be appropriate for
each body age. Accordingly, there are physical contacts that are considered appropriate
for the kindergarten grade, but the same gestures are thought inappropriate for older
students. However, as a rule, all contact should be respectful, not punitive, and protect
the dignity of the student.

6.7. CLASS SUPERVISION
Staff participating in teaching must be aware of their responsibilities when

supervising students. Do not leave students without any supervisor in the classroom or
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any learning area. They need to pay attention to the student/teacher ratio to ensure
students are properly supervised.
6.8. CHANGING ROOM/ RESTROOM

Staff should avoid sharing the same changing room and restroom with students.
Teaching staff should be aware of sex and not enter the opposite sex’s restroom. When
sharing these areas, set up the extent of the separate partition and avoid being the only
adult in that area. Do not stay longer than necessary. When changing into gym clothes,
or for other activities, staff are not allowed to change in the same area as students.
6.9. USAGES OF DIGITAL DEVICES AND THE INTERNET
Teaching staff should be aware of the danger to students when using the internet
unsupervised and should check to make sure the content of a website is appropriate
before allowing students to access it. Teaching staff should observe when students use
the Internet and guide them on how to self-protect. Teachers should take steps to ensure
that students need to notify an adult whenever they encounter an internet problem.
Teaching staff must ensure all students know about safe practices on the internet. If
students use electronic devices at school, teachers must store the devices safely and
ensure they use them appropriately.
6.10. PRESENTERS/ DELEGATES

When presenters or delegates visit the school, teaching staff must be with
students in the classroom and not let them stay with students. The documents and
materials the presenters or delegates use must be suitable for students’ age and be
valuable in education. It is best to carefully investigate the guest and their presenter to
consider the appropriateness before letting the guest meet the student.
6.11. BEHAVIOR/EDUCATION NEEDS

Behavior and Education need is an index of professional competence to identify
the limits of an individual's professional capacity. When a student would improve with
additional academic or behavioral help, the teaching team should contact a counselling
specialist or learning support specialist. Teaching staff should apply the advice of these

support experts to ensure the best benefits for students.
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PART 7: STATUS OF IMPLEMENTATION OF TRAINING/PROFESSIONAL
DEVELOPMENT IN CHILD PROTECTION

In the school’s annual training program, teachers and staff ensure to understand
the definitions, signs, and symptoms of child abuse and neglect. Teachers, teaching
assistants, and staff understand the procedures of denunciation and follow the protection
issues of children’s safety and rights. Staff are encouraged to participate in the
professional development courses and training on Child Protection organized by other
agencies.

LISTENING PROGRAM

The Listening Program is a new initiative aimed at increasing the school's range
of support for students in need.

Many staff voluntarily spend their time at some specific moment listening to the
students who have difficulties and want to talk immediately with someone else.

The school volunteers have trained the basic skills of positive listening to solve
the problems from the daily students’ conflicts and challenges to the serious issues, for
instance, the risk of abuse has taken place. The volunteers cannot replace the work of
counseling specialist, school administrators and the Student Support Team. Instead,
volunteers have the basic but extremely important responsibility of encouraging children
to tell stories when they need someone to listen, no matter what it is. It is not the
responsibility of the Volunteers to investigate or resolve the matter by participating in
the investigation as this is the job of the Counseling specialist if abuse is certain to have
taken place. It is not the responsibility of the Volunteers to investigate or resolve the
matter by participating in the investigation as this is the job of the Consultant, in case
that abuse is certain to have taken place.

With the belief that aiming for a safe and healthy school environment, the school
needs to take stronger action to help students. The Listening Program is a way to help
the school achieve this good goal.

Regular training on “Active Listening and facilitation Skills” is the key to a
successful Listening Program. For this purpose, one of the important responsibilities of
a Counseling specialist is to hone the expertise of the Child Protection Team, School

Board, teachers, and medical staff regularly and continuously.
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